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Matchcare 

• Privately owned,  

• Founded in 1999,  

• Developer of tools for career management 

• Provider of Career coaching services   
• Career development 

• Sustainable career self management 

• Outplacement  

• Re-integration 

• 70 employees + 30 freelance associates 

• 6 offices  

 

 



Pierre Remijn  

• Manager/MT member at Content: temporary employment 
organization  

• Director at Schoevers Vocational training Institute 

• Director at BCR Career Coaching 

• Program manager at Matchcare  

• Boardmember of CMI, certification Institute for Career 
Coaches (RvA accreditation) 

• Former president of Noloc, Dutch Association of Career 
Coaches (2700 members) 

 

• Sustainable Career selfmanagement? 
– Last appointment/contract at 60 

– No problem with “demotion”, less responsibilities, less salary 

– Well maintained network  

 

 



Sustainable Self management of competences and 
careers 

 

• A responsibility of the Employee to find and keep 
continuously income generating activities (economic self 
maintenance) that fit with competences, interests, physical 
possibilities and motivators 

• The responsibility of the Employer to create and maintain 
circumstances that enables the realization of this paradigm 
shift  

• Relevant themes: 
– Work pleasure: motivation and involvement/commitment 

– Good use of competences;  full use of knowledge, skills, challenges, 
permanent development 

– Physical fit for the job: health & energy 

– Work- life balance 

 

Choose a job that gives you pleasure and you will never have to work 
(Confucius/Ghandi) 

 



My theme-related opinion 

• Realization of the (mind-)shift will take a generation 

• But the shift has set in 

• Realizing the shift will demand early-on attention for this 
issue from various parties 

• Schools, educational institutes 

• Government 

• Labor unions 

• Career  coaches 

• Availability of information is crucial to development 

• Self knowledge  

• Labor market: developments, job requisitions, openings 

 

 

 

 

 



A different task for: 

Educational Institutes 

• Facilitate other/new approaches to career choices and career 
development: more periods of internships, work experience 
placements; job orientation  

• Look upon EVC ‘s more than means of attracting new business  

 

Government 

• Relevant regulations should support this shift with e.g.: extra 
tax deductions for schooling/training programs 

• PR-marketing campaigns for themes like EVP/CH-Q should be 
focused on employers as well as employees 

• Increase pressure on institutes like Sectorial knowledge 
institutes and  Schooling/training Funds to improve 
intersectorial cooperation    

 



A different task for: 

Labor unions 

• In cooperation with Dutch government work towards other 
redundancy ruling  

• Create awareness with members and non-members of the 
necessity of shifting responsibilities 

 

Career Coaches 

• Aim to get better involvement from management & HR 
depts. in related programs 

• Combine the attention for short term interests with long 
term development needs 

• Show the way to relevant instruments for career planning, e-
Portfolio, EVC, CH-Q 

 

 

 

 



Important role for the Career Professional 

• Changing the existing culture (of the organization as the 
caretaker) almost comes down to behavioral change: 
continuously reminders to both parties of the usefulness and 
necessity of changing responsibilities 

• Shifting information and placing relevant information (for all 
parties involved) in the right perspectives: 

• Labor market development 

• Personal  skills, interests, competences, SWOT analysis  

• Means and ways to work on self management of competences 

• Specialist: able to transfer collected information on 
education  & professions to Plan for action  

 



Innovative tools 

• EmployabilityCheck: tool for individuals to match personal 
profile with selection of +/- 1000 job profiles 

• DaVinci Talent Centre: online talent centre for organizations with 
Sustainable Career Selfmanagement on the HR agenda 

• Workplanet: tool for individuals to build up (and make public) 
their e-Portfolio (based on NTA 2035) 

• Core Quadrant: well known tool to explore qualities, pitfalls, 
challenge & allergy meant to focus on personal development; 
selfmanagement of competences. 

 



Solid base for innovative tools 

• Data bank on professions 
– Extensive occupational information on approx. 1000 

different professions based on Onet continuously  
adapted to the Dutch labor market: 

• Requirements like skills, knowledge, abilities 

• Performance  like activities, tasks 

 

• Jobsite 
– Contracts with major sites and use of smart search 

engines to create a specialized databank on job openings 

• All listed vacancies enriched with knowledge about related 
professions 

• Approx. 50.000 enriched vacancies (no doubles) 

 

 

 



O*net approach 



Solid base for innovative tools 

• Client tracking system 
– Online available extensive application: 

• Registration of clients in various (types of) career programs  

• Connected with both databanks (professions and job openings) 

• Client file with digital documentation of meetings reports and 
wide variety of relevant information 

• Management information (progress of running programs) 

• Communication tool between professional & client  

 

• Online Talent Centre 
– Portal for client 

• Basis for e-Portfolio build-up 

• Orientation on career and competence issues 

 

 

 



EmployabilityCheck 

• Online tool designed to match personal profile with job 
profiles and related job openings all based on one language  
of competences 

• Input: a mix of questionnaires and CV related information 

• Output: overview of matching professions inside/outside 
branche/sector 

• Developed together with SHL  

• Perfect start for EVC documentation and e-Portfolio 

• Good indicator of ability and willingness for self management 
of competences and career 

• Kick off for Action Plan (alone/guided) 

 

 



EmployabilityCheck questionnaires 

• Available on 3 levels 

• CV related information (education, work experience) 

• Personality Questionnaires (OPQ/WSQ by SHL) 
– Behaviour defined by competences and context 

• Work activities (frequency level) in two most important previous 
jobs 

• Vocational Interests (GOII/AOII by SHL) 

• Extendable with FML (Physical Work Ability Listing) 

 

• Average time: 2 hours 

• Real time report generation (except for the FML) 

• Handover and explanation by trained professional 
– Recognition of the outcome 

– Check on authenticity : clarification  through STAR method  

• 12 month access to enriched job site 

 



Look & Feel of EmployabilityCheck  



Report EmployabilityCheck 



Report EmployabilityCheck 



Report EmployabilityCheck 



Jobsite linked with EmployabilityCheck  



DaVinci Talent Centre 

• Portal for employees through which instruments & services 
can be made available  

• Look & feel completely customizable 

• Career shop for personal Employabilitybudget: 

• regular offerings like training programs, tests 

• alternative offerings, e.g.  Purple Monkey braintraining, 
Coaching with horses 

• Keywords:  

– approach based on awareness > orientation > realization  

– seductive to use, userfriendly and inviting 

– communication/information from employer to employee  

– tool for contacts with others (Social Media links) 

– direct results, e.g. reports from selfassessments  

 



DaVinci Talent Centre 

• e-Portfolio  

– Transferrable personal information 

• Tests  

– SelfAssessments, EmployabilityCheck , Core Quadrant 

• Services  

– (e) Coaching 

• Workshops 

– Job orientation a/o job transfer related themes  

• Job openings 

– Various approaches: level, hrs/wk, distance home/work 

• Vocational training 

– Overview of available training & development programs 

• Dashboard 

– Customizable to organization’s demands/needs 

 

 

 



Talent Centre NPO (Dutch broadcasting) 



Talent Centre Energy branche 



Talent Centre Grafimedia 



Werkplanet.nl 

• Online free of charge tool for the individual to build and 
maintain an e-Portfolio 

• Dynamic tool; information (education, work experience) can 
always be adjusted or extended 

• Enables shift from career choices to career building 
• Through station for transfer of e-Portfolio from one employer 

(‘s Talent Centre) to the next employer 
• Facebook like options for making public (part of ) personal 

information (e-Portfolio) 
• Variety of different offerings: 

– links with Social Media  
– categorized  offering of training/development programs by third 

parties 
– self assessments 
– relevant literature suggestions, newsfeeds 
– forum/chatbox 
– free CV Check 

 
 



Werkplanet.nl 



Werkplanet.nl 



Werkplanet.nl 



Core (Quality) Quadrant 

• Developed by Daniel Ofman  

• Hosted by Matchcare: www.kernkwadrant.com 

• Self-knowledge as the best basis for: 

– Performance improvement 

– Career Self management  

– Personal development/self management of competences 

• Frequently (always?) used in career development programs 

• Usable as tool for enhancement of the outcome of 
EmployabilityCheck (qualities as basis for behavior)  

 



Core (Quality) Quadrant 

• Building up a quadrant by selfassessment and by feedback 

• Great tool for life long orientation (basis for life long learning) 

• Endless approaches to core qualities 

• Awareness enhancing questions: 
– What others appreciate in me 

– What I take for granted with others 

– What I admire in others 

– What I detest in others 

 

 

 



Core Quadrant 



Core Quadrant 



Core Quadrant 



Core Quadrant  



Core Quality for youngsters 



Mission 9 school project 



Best practices 

• SSWT, Fund for training & employment in building 
& carpentry industry: 
– Approx. 500 employees helped with a short program 

based on the EmployabilityCheck  + 4 individual consults 

• 5% chose a different branche 

• 40% was able to find  a different job within 3 months 

• NPO, Dutch Public Broadcasting 
– Online Talent Centre made available for approx. 5000 

employees: 

• > 1000 orders for programs/services offered on site 

• GOC, Fund for training in the Graphics Industry 
– Strong demand for additional training programs as a 

result of attractive offers on Online Talent Centre 

 

 



Conclusion 

• Complete Selfmanagement of career and competences may 
take a while to be realized 

• Early attention for this development is a necessity 

• Career coaches will allways play an important role vs both 
employer & employee 

• Seduction will show more effect than pressure 

• State of the art tools will facilitate the effectuation of the 
necessary shift towards selfmanagement 


